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Explanation
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NEW QUESTION: 2
Which of the following is generally true regarding a manager's
span of control?
A. Narrow spans of control are typically found in flat
organizations, those with few hierarchical levels.
B. An organization with narrow spans of control needs more
managers than those with wide spans.
C. Wider spans of control help ensure good internal controls
and policy compliance throughout an organization.
D. Wider spans of control mean higher administrative expense
and less self-management.
Answer: B
Explanation:
Span of control span of management or span of authority) is an
upper limit to the number of people who can be effectively and
efficiently supervised by one person. Narrow spans of control
mean that the ratio of those supervised subordinates) to those
doing the supervision managers) is lower. Hence, more managers
are required.

NEW QUESTION: 3
The SuccessFactors Learning system can allow supervisors to
assign a user in the system to act as a
supervisor for all of their subordinates.
How would you enable this option for a supervisor?
There are 2 correct answers to this question.
Response:
A. Select Manage Alternate Supervisors for the acting
supervisor in the user record.
B. Select Allow Supervisors to Delegate Predefined Permissions
in the global variables.
C. Select Allow Supervisors to Delegate Selected Permissions in
the global variables
D. Select an alternate job code for the acting supervisor in
the user record.
Answer: B,C
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