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NEW QUESTION: 1
Which document contains initial requirements that satisfy
stakeholders' needs and expectations?
A. Project charter
B. Project scope statement
C. Project management plan

D. Project statement of work
Answer: A

NEW QUESTION: 2
What does the transformation of an operating model for third
platform adoption involve?
A. Establishing new roles and responsibilities to manage IT
services
B. Adopting virtualization technologies to enable automation
C. Building new technical and business skills in the IT staff
D. Provisioning IT resources through a self-service portal
Answer: D
Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION: 3
Which two are true of closed questions? (Choose two.)
A. Respondents can answer closed question more quickly because
they seek a limited amount of detail.
B. Closed question are excellent for workshops where you need
people to come to a consensus about a design decision.
C. Closed question are used to retrieve opinions.
D. Closed question are used to make decisions based on the data
in a report.
E. Closed question are used to retrieve facts.
Answer: A,E

NEW QUESTION: 4
Which of the following is the MOST effective way to communicate
information security risk to senior management?
A. Balanced scorecard
B. Business impact analysis (BIA)
C. Key performance indicators (KPIs)
D. Heat map
Answer: D
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